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Cumbria People and Nature Network 

Terms of Reference  

(Revised May 2024) 

Purpose Cumbria People and Nature Network 
 

We are a forum that brings people of all backgrounds and cultures together who are involved in people 

and nature activity, to grow relationships and partnerships, share learning and work collaboratively and 

help more people connect with, benefit from and take action for nature across Cumbria. 

Geographical Remit 

A geographical scope across the whole county of Cumbria, connecting those involved with people and nature activity, 

existing to support and create an increase in opportunities to connect with nature for all communities and residents who 

live and work in Cumbria 

Aims 

• To achieve positive change, supporting an increase in opportunities and enabling more people in Cumbria to 

benefit from nature; reducing barriers to access by influencing policy, sharing best practice and providing a 

network that creates opportunities for the evolution of activities that address this need. 

 

• To create a space for people to develop relationships and partnerships that strengthen collaborative working for 

our people and nature activity across Cumbria, facilitating ways for people to share knowledge, information and 

resources. 

 

• To create an inclusive forum for those who want to make change / develop initiatives or activities to access 
organisations and connect with those who can support and empower that change. 

 

• To facilitate opportunities for members to come together to spot the synergies, identify gaps in provision and 
opportunities and avoid duplication. 

 

 

Strategic Objectives 

1. Provide opportunities to network and build relationships and partnerships, with an aim to work together to 

attract new funds and develop projects that meet local need and deliver at both a local and landscape scale for 

people and nature. 

2. Facilitate opportunities to connect people working across our health and wellbeing, education and nature 

recovery agendas, supporting integration and alignment.  .  

3. Support opportunities for partnership working that facilitates the evolution of local green and blue 

infrastructure initiatives. 

4. Create a professional network that influences decision and policy making and drives forward a coordinated 

approach to our connecting people with nature agenda in Cumbria. This network will feed into strategy and 

steer strategic direction for the county around our people and nature work, ensuring integration of the 
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crucially important component of people and access to /engagement with natural space into the work of both 

the Local Nature Recovery Strategy (LNRS) and other strategies in Cumbria. 

5. Achieve a comprehensive overview of existing connecting people with nature activity across Cumbria to 

enable gap analysis of activity to be undertaken at a local level. 

6. Guide planning and delivery and influence decision and policy making around our connecting people with 

nature priorities within the Local Nature Recovery Strategy. This network offers a powerful voice to ensure the 

consideration and importance of the connectivity of people and nature within the nature recovery network 

and local nature recovery strategies. 

7. Ensure we are linking effectively with other related networks across the County to achieve join up, add value 

and avoid duplication. 

 

 

Operational Objectives 

1. Build a network of people that are involved in people and nature activity across Cumbria 

2. Ensure diverse representation on the steering group – including people from the health, education and private 

sector 

1. Deliver a programme of face to face and virtual learning opportunities, skills-sharing events and networking 

sessions 

2. Create a directory of members that facilitates effective networking 

3. Create a shared online space that shares resources, information and knowledge and case studies and reports that 

support development of people and nature based activity in Cumbria 

4. Create a regular digital newsletter enabling effective communication between network members.  

5. Evaluate/monitor success of the network’s activity to deliver on its aims and objectives 

6. Support the evolution of smaller geographically specific sub groups sharing local knowledge and collaborative working 

7. Review existing connecting people with nature activity across Cumbria to enable gap analysis of activity to be undertaken 

at a local level 

8. Create a simple, updatable mapping resource of people and nature activity for network members 

9. Deliver quarterly professional network sessions  

Network Membership  
Membership of the group comprises of organisations and groups and individuals involved or wanting to support in the 

planning and delivery of people and nature activity within the county.  

Professional community of practice includes individuals from the private sector, education sector and also the health sector, 

including green social prescribing, providing an opportunity to help the health and wellbeing and nature recovery agendas 

be more closely aligned.  

 

Structure & Roles 

The structure of the network will consist of the following elements: 

• People and Nature Network Steering Group 

• People and Nature Network Community of Practice 

• People and Nature Network Wider Network 

 

People and Nature Network Steering Group  

• The role of the steering group is, through consultation with network members, to set and review the strategic 
direction of the networks work ensuring continuity and momentum with respect to the delivery of the networks 
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aims and objectives. They will provide a high-level steer and own the decisions regarding strategy, policy, 
objectives and expenditure.  

• Through their role, steering group members will ensure delivery of the aims and objectives of the people and 
nature network outlined above 

 

• Members will identify and set the priorities for the network, ensuring they are integrated and coordinated with 
other Cumbrian key networks.  

• They will oversee the evaluation and monitoring of the networks work including monitoring any budget and 
expenditure.  

• They will elect the Chair and subsequently assist them in fulfilling their role.   

• Steering group members will act as an advocate, promoting the work of and participation in the network. 

• The total time requirement for the post of steering group member to support the network, prepare and attend 
formal meetings and support network activity is envisaged to be approximately up to 10 days per year.  

• The role of steering group member is entirely voluntary.  

 

People and Nature Network Community of Practice 

The role of the community of practice is to provide opportunities for knowledge exchange and learning, promote and 

enable collaborative working and drive forward a coordinated approach to our connecting people with nature agenda in 

Cumbria.  

Membership of the community of practice is self-selecting and can comprise of any network member who feels they can 

benefit from membership and contribute meaningfully to the groups purpose 

 

The role of community of practice members is to: 

• Attend community of practice network sessions as required. 

• Be willing to share knowledge, expertise and good practice with other group members. 

• Promotes and enable collaborative working between group members that drives forward a coordinated 

approach to our connecting people with nature agenda in Cumbria. 

• Contribute to smaller working and task and finish groups as appropriate 

• Guide planning and delivery and influence decision and policy making around our connecting people with 

nature priorities within the Local Nature Recovery Strategy (LNRS) and wider Nature Recovery Network (NRN) 

across Cumbria 

• Support and feed into the development and delivery of the LNRS and NRN as a connected voice, ensuring a 

joined up, collaborative approach to connecting people with nature activity across the county.  

 

People and Nature Network Wider Network 

The wider Network is open to all interested parties. The steering group and community of practice are all drawn from it. 

This wider network is brought together at least once a year at an annual meeting. 

 

The role of network members is to: 

• Utilise opportunities provided by the network to connect with others and build relationships and partnerships 

• Attend face to face and virtual learning opportunities, skills-sharing events and networking sessions. 

• Be part of a directory of members available to all other network members 

• Where relevant and of value to be part of smaller geographically specific sub-groups or working groups 
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A contact list for the Network is maintained by the network steering group.  

 Meetings 

• Hybrid steering group meetings will be held once every two months. 

• Meetings of the professional community of practice would be held quarterly convened and led by an elected 

chair  

• Full network gatherings would take place at least  once a year, face to face. 

• A programme of online learning and knowledge exchange opportunities will take place regularly throughout the 

year. 

• It is intended that this network will evolve over time and that as this takes place subgroups may develop, led by 

members according to identified need. 

 

All meetings and gatherings will: 

• Be a participative and engaging forum. 

• Be a place where members can interact and provide opportunities to express and develop ideas and be part of 

decisions. 

• Be inclusive and foster a culture of collaboration. 

• Be a place that engenders a culture of constructive challenge. 

• Be an enabling forum where everyone can contribute. 

• Develop innovative thinking/action/decision-making from representatives. 

• Keep all bodies well informed so that the network can move forward. 

 

What is expected of network members? 

• All members of the network will be expected to treat each other with respect, act in an inclusive and welcoming 

manner and represent the network accurately to others, consistent with our stated aims.  

 

What are the benefits for members?  

Benefits for members are multiple and would include: 

• Building relationships and professional networks.  

• Collective knowledge, support and shared project working.  

• Better understanding of the systems, processes, interconnections and interdependencies which 

comprise Cumbria’s people and nature agenda 

• Being able to influence change at partnership scale.  

• Opportunities to develop collaborative approaches and projects 

• Increased opportunities to input into, and influence strategic plans and programmes 

• Support for the sourcing of funding opportunities for new projects. 

Governance 
The network sits under the wider framework of the Cumbria Local Nature Partnership (CLNP). The network is governed by a 

steering group which includes representation from the health and environmental sector and community representation. 

The steering group make decisions on the network’s activities and direction, with the steering group chair reporting back to 

the CLNP board once a quarter. In the event of a situation when the steering group us unable to reach a consensus decision, 
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this will be taken by the network Chair to the CLNP board for a final decision to be made. It would have no decision-making 

powers that are binding on any partner. Where formal decision making is required, this remains the responsibility of 

individual organisations. 

Election of Steering Group Chair  

Chair- The Chair of the network steering group is selected by the steering group members. A chair may serve up to a 

maximum of two years. Any member of the steering group can put themselves forward as a candidate for Chair. No 

proposing or seconding is necessary. Each candidate should be willing to deliver to the steering group members a short 

verbal presentation supports their candidacy. Election is by closed ballot with each steering group member having one vote 

Network Steering Group Members 

The network steering group seeks to ensure that there is a cross sector representation and that those invited to join are 

those most likely to ensure the network can fulfil its purpose and aims. 

• Members of the steering group and professional community of practice should be put forward by an organisation 

or collective of individuals who is/ are actively involved with activity relating to the people and nature agenda for 

Cumbria. Representatives are selected internally by organisations. 

• They should represent that organisation or collective of individuals and should hold positions that enable them 

both to speak on behalf of that organisation/ collective and to influence action by it.  

• A member is only able to represent that organisation/ collective whilst they hold this position. If they leave or this 

circumstance changes, an alternative representative should be put forward to take up the position. 

• Individuals representing organisations can change as necessary, with agreement of steering group members. 

• When and if the named representative is unable to attend meetings, they will seek to find a replacement 

temporary representative.  

 

• Members should be able and willing to attend/contribute to meetings and wider network actions where possible 

and should commit to attending, at a minimum, three steering group meetings per year. 

• New organisations can be approached/ approach for membership with consensus agreement of the steering 

group. 

• It is expected that organisations will serve a three-year term. The recruitment and rotation process of steering 

group members will be reviewed on a triennial basis. 

 

People and Nature Network Chair 

The role of the Chair is to provide leadership for the steering group, and act as an influential advocate for the network’s 

purpose, vision and functions. They are selected by the steering group and will be free of any bias and influence:  

Through their role the Chair will ensure: 

• The Cumbria People and Nature Network is adequately represented locally, regionally and nationally; 

• Positive working relationships are developed and maintained with other key networks.  

• That publicity, bids for resources and other appropriate events and issues are led in agreement with other 

steering group members. 

 

In achieving the above the Chair will attend and chair steering group meetings ensuring they are run effectively and to time. 

They will bring impartiality and objectivity to decision-making, facilitating change and addressing conflict both within the 

steering group and the wider network. They will facilitate the full and free exchange of the views of all steering group 
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members whilst being mindful of the above. Finally, they will report to the Cumbria Local Nature Partnership board in 

regard to Network progress and delivery.  

Where there is a need for a figurehead to represent the interests of the network either at a meeting, conference or for 

publicity then the Chair would assume this role. The number of meetings of this type would be minimal. The total time 

requirement for the post of Chair to support the network, prepare and attend formal meetings is envisaged to be 

approximately 12 days per annum. 

 

Reporting 

• The network steering group will report routinely to the CLNP Board (who meet quarterly) and thus feed into wider CLNP 

strategic objectives. Network steering group meetings will align with CLNP board meetings to allow effective reporting. 

• The group will also provide updates to other key Cumbrian networks ( i.e. Health Partnerships, Zero Carbon 

Cumbria Partnership, Cumbria Lake District for Everyone network and Cumbria Arts and Culture network)  when 

appropriate or as requested.  

• The broader work of the network will be communicated through digital newsletters and an online space to enable 

the wider public to be kept informed of network activity and raise awareness of opportunities to engage. 


